
Safety Update
Board of Education Meeting October 18, 2023



The program implementation with 
school sites is near completion – 
Official launch date November 1
• User accounts have been 

created for designated CVESD 
staff 

• Currently testing program and 
developing training

WeTip2.0
48 Security and Vulnerability 
assessments have been completed

• CVLCC Elementary 
(10/19/23) and Bayfront High 
School (10/20/23)

• The Sobel group is creating a report 
for all school sites with an 
estimated completion date of 
November 2023

Security Assessments

Current Programs



Security Preparedness

Lockdown drills

• Scheduling 2nd lockdown drill for quarter 3 and quarter 4

Training

• Active Shooter/Critical response Prof. Dev. Training for school sites

• Emergency Response Procedure training for new staff and ELOP Site Leads

All school sites CSSP’s will be submitted for 1st draft review 10/20/23

Security camera access has been setup for principals of the 20 designated school sites  



Security Managers

Emergency Preparedness & Security 
Manager

• Assist and evaluate school training exercises and 
drills

• Train school site staff on emergency exercises

• Coordinate and participate in meetings

• Organize and coordinate external support to 
provide resources in an emergency

Security Program and Safety Operations 
Manager

• Maintain CSSP plans for each school site

• Seek grant opportunities, prepare budgets, and 
manage projects

• Develop and evaluate emergency training 
exercises

• Conduct, facilitate, and oversee Community 
Townhall meetings

• Present at board meetings



Campus Clinic 
Mental Wellness Program

2022-2023 Academic Year
● Students Screened: 285

● Staff Members Served: 46

● Students in Therapy: 12

2023-2024 Academic Year
● Students Screened: 631

● Staff Members Served: 54 

● Students in Therapy: 15

Recent Success Story:
A mother with two students at Rice Elementary contacted Campus 
Clinic, expressing concern about her son's anxiety and depression. 
Campus Clinic promptly connected her with a provider. She also 
mentioned her daughter's struggles, and they arranged help for her as 
well. Now, both kids are doing better, actively participating in Campus 
Clinic's Mental Wellness program, and seeing the on-staff LMFT 
weekly.

On the news: KPBS, Telemundo, iHeart Radio



Questions



Company

LOGO
Proposed Attendance Boundaries for

Sonia Sotomayor Elementary School

Boundaries Include:

Otay Ranch Village 2 

(Montecito Community), 

including Olympic 

Parkway on the north and 

west, Muraoka 

Elementary School 

boundaries on the east, 

and the northern 

boundaries of Jeffers 

Elementary as the most 

southern point, as 

depicted on the map of 

the proposed attendance 

area.

Boundaries between Muraoka and Sotomayor Elementary Schools
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